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SCHEDULE

# ACIVITY ID ACTIVITY NAME ORIG
DUR

REM'G
DUR

START FINISH

1 Single Story Hummingbird Building - Fall Semester OccupancySingle Story Hummingbird Building - Fall Semester Occupancy244 244 Jun-17-24 Jun-12-25

2 MilestonesMilestones 239 239 Jun-17-24 Jun-05-25

3 M-1000 Project Award 0 0 Jun-17-24
4 M-1010 DSA Approval 0 0 Oct-11-24
5 M-1020 Start Fabrication 0 0 Oct-11-24
6 M-1040 Start Construction 0 0 Nov-06-24
7 M-1030 Building Pad Certified 0 0 Nov-21-24
8 M-1050 Substantial Completion 0 0 Jun-05-25
9 Pre-ConstructionPre-Construction 110 110 Jun-17-24 Nov-21-24

10 PRE-1000 Program & Product Selections 30 30 Jun-17-24 Jul-30-24
11 PRE-1010 Design 30 30 Jul-31-24 Sep-12-24
12 PRE-1030 Procurement/Manufacturing 80 80 Jul-31-24 Nov-21-24
13 PRE-1020 DSA Review 20 20 Sep-13-24 Oct-11-24
14 ConstructionConstruction 141 141 Nov-06-24 Jun-05-25

15 CON-1000 Site Prep / Underslab Utilities 12 12 Nov-06-24 Nov-21-24
16 CON-1010 Foundations 20 20 Nov-22-24 Dec-23-24
17 CON-1020 Place SOG 14 14 Dec-26-24 Jan-16-25
18 CON-1030 Building Installation 30 30 Jan-17-25 Mar-04-25
19 CON-1040 MEPF Rough-In 20 20 Feb-10-25 Mar-11-25
20 CON-1050 Drywall, Finish, and Paint 15 15 Mar-12-25 Apr-01-25
21 CON-1060 Ceilings & Casework 10 10 Apr-02-25 Apr-15-25
22 CON-1070 HVAC System Start-Up 5 5 Apr-16-25 Apr-22-25
23 CON-1080 Flooring 5 5 Apr-23-25 Apr-29-25
24 CON-1090 Doors & Hardware 5 5 Apr-30-25 May-06-25
25 CON-1100 Systems Start-Up/Testing 10 10 May-07-25 May-20-25
26 CON-1110 Punchlist/Final Clean 10 10 May-21-25 Jun-05-25
27 CloseoutCloseout 5 5 Jun-06-25 Jun-12-25

28 CO-1000 Commissioning/Owner Training 5 5 Jun-06-25 Jun-12-25

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2024 2025

Jun-12-25, Single Story Hummingbird Building - Fall Semester Occupancy

Jun-05-25, Milestones

Project Award
DSA Approval
Start Fabrication

Start Construction
Building Pad Certified

Substantial Completion
Nov-21-24, Pre-Construction

Program & Product Selections
Design

Procurement/Manufacturing
DSA Review

Jun-05-25, Construction

Site Prep / Underslab Utilities
Foundations

Place SOG
Building Installation

MEPF Rough-In
Drywall, Finish, and Paint

Ceilings & Casework
HVAC System Start-Up

Flooring
Doors & Hardware

Systems Start-Up/Testing
Punchlist/Final Clean

Jun-12-25, Closeout

Commissioning/Owner Training

Single Story Hummingbird Building - Fall Semester Occupancy
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2

# ACIVITY ID ACTIVITY NAME ORIG
DUR

REM'G
DUR

START FINISH

1 Single Story Hummingbird Building - Spring Semester OccupancySingle Story Hummingbird Building - Spring Semester Occupancy249 249 Jan-02-24 Jan-03-25

2 MilestonesMilestones 244 244 Jan-02-24 Dec-23-24

3 M-1000 Project Award 0 0 Jan-02-24
4 M-1010 DSA Approval 0 0 Apr-26-24
5 M-1020 Start Fabrication 0 0 Apr-26-24
6 M-1040 Start Construction 0 0 May-22-24
7 M-1030 Building Pad Certified 0 0 Jun-10-24
8 M-1050 Substantial Completion 0 0 Dec-23-24
9 Pre-ConstructionPre-Construction 110 110 Jan-02-24 Jun-10-24

10 PRE-1000 Program & Product Selections 30 30 Jan-02-24 Feb-13-24

11 PRE-1010 Design 30 30 Feb-14-24 Mar-28-24

12 PRE-1030 Procurement/Manufacturing 80 80 Feb-14-24 Jun-10-24
13 PRE-1020 DSA Review 20 20 Mar-29-24 Apr-26-24
14 ConstructionConstruction 146 146 May-22-24 Dec-23-24

15 CON-1000 Site Prep / Underslab Utilities 12 12 May-22-24 Jun-10-24
16 CON-1010 Foundations 20 20 Jun-11-24 Jul-10-24
17 CON-1020 Place SOG 14 14 Jul-11-24 Jul-30-24
18 CON-1030 Building Installation 30 30 Jul-31-24 Sep-12-24
19 CON-1040 MEPF Rough-In 20 20 Aug-21-24 Sep-19-24
20 CON-1050 Drywall, Finish, and Paint 20 20 Sep-20-24 Oct-17-24
21 CON-1060 Ceilings & Casework 10 10 Oct-18-24 Oct-31-24
22 CON-1070 HVAC System Start-Up 5 5 Nov-01-24 Nov-07-24
23 CON-1080 Flooring 5 5 Nov-08-24 Nov-14-24
24 CON-1090 Doors & Hardware 5 5 Nov-15-24 Nov-21-24
25 CON-1100 Systems Start-Up/Testing 10 10 Nov-22-24 Dec-09-24
26 CON-1110 Punchlist/Final Clean 10 10 Dec-10-24 Dec-23-24
27 CloseoutCloseout 5 5 Dec-26-24 Jan-03-25

28 CO-1000 Commissioning/Owner Training 5 5 Dec-26-24 Jan-03-25

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
2024 2025

Jan-03-25, Single Story Hummingbird Building - Spring Semester Occupancy

Dec-23-24, Milestones

Project Award
DSA Approval
Start Fabrication

Start Construction
Building Pad Certified

Substantial Completion
Jun-10-24, Pre-Construction

Program & Product Selections

Design

Procurement/Manufacturing
DSA Review

Dec-23-24, Construction

Site Prep / Underslab Utilities
Foundations

Place SOG
Building Installation

MEPF Rough-In
Drywall, Finish, and Paint

Ceilings & Casework
HVAC System Start-Up

Flooring
Doors & Hardware

Systems Start-Up/Testing
Punchlist/Final Clean

Jan-03-25, Closeout

Commissioning/Owner Training

Single Story Hummingbird Building - Spring Semester Occupancy
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