SCHEDULE

Single Story Hummingbird Building - Fall Semester Occupancy

# |ACIVITY ID ACTIVITY NAME ORIG REM'G | START FINISH

DUR DUR Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar I Apr I May I Jun Jul Aug Sep|
1 Single Story Hummingbird BUiIdin! 244 244 Jun-17-24 Jun-12-25 D o —— T ————— T —— —————— Jun-12-25, Single Story[Hummingh
2 Milestones 239 239 Jun-1 7-24 Jun-05-25 l ” e ————— ) 0525 Milestones | |
3 || ™00  ProjectAward 0 0 Jun-17-24 & PojectAwad | 4t " | ]
4 [ wm1010 DSA Approval 0 0 oat12a | _ & DSsAApprova | | (w1
5 [|] w1020 Start Fabrication 0 o oan24 |\t & Statt Fabricaton | | (| W\ —~~+ 1
6 ‘ M-1040 Start Construction 0 0 Nov-06-24 -\ estatconstucton | {1+ | ]
7 [] Mm-1030 Building Pad Certified 0 0 Nv2124 U /4 # Buiding bad Certified (| (| | |
8 [] Mm-1050 Substantial Completion 0 0 Juno0s2s ||t 0 1 @ Slbstantial Completion | |
9 Pre-Construction - 0 110 Jun 17-24 Nov 21-24 l ” N —————————————————————————— \o-21-24, Prd-Construction || (|| ]
10 PRE-1000 Program & Product Selections Jun-17-24 Ju30-24 | | HO Pfogram & Product Selectons | | ~+{{( —————~—~~+y ———""~~~~+ | ]
1 ‘ PRE-1010 Design 30 30 Jul-31-24 Sept224 || < ——mwoDesgn 0 | 7]
12 ‘ PRE-1030 Procurement/Manufacturing 80 80 Jul-31-24 Nov2124 || ¢SS ProcurenfentManufactuing || |\ | | ]
13 ‘ PRE-1020 DSA Review Sep-13-24 otn24 || | ©O—/—3aDbsARevew | | +{{ ——~+4w ———~~+ | ]
| corstsion _ 1 S —  m— —— .
15 CON-1000 Site Prep / Underslab Utilities Nov-06-24 Nov2124 || | mEEE SitePrep|/Underslab Utiiies || || ' | ]
16 ‘ CON-1010 Foundations 20 20 Nov-22-24 Dec2324 || | — pma Fjundatons || |\ K | ]
17 ‘ CON-1020 Place SOG 14 14 Dec-26-24 Jan-16-25 Pacesod| (| 1 | ]
18 ‘ CON-1030 Building Installation 30 30 Jan-17-25 Mar042s || | | | SSSaEmam Budng Insdllaton | | ]
19 ‘ CON-1040 MEPF Rough-In 20 20 Feb-10-25 mMmart125 || | | |  pam MEPFRopghn | | ]
20 ‘ CON-1050 Drywall, Finish, and Paint 15 15 Mar-12-25 Mmoot (V1 ||| oA Dywal Finish,andPaint | | ]
21 ‘ CON-1060 Ceilings & Casework 10 10 Apr-02-25 Aprt525 (¢ ||l =R Ceiings&Casework | | |
22 ‘ CON-1070 HVAC System Start-Up 5 5 Apr-16-25 mnr2225 (V4 ||| m nvwcsystemstatitp | ]
23 ‘ CON-1080 Flooring 5 5 Apr-23-25 Apr-29-25
24 ‘ CON-1090 Doors & Hardware 5 5 Apr-30-25 Mayo625 || | ~~~° Al || ™ Doos&Hardj@are | ]
25 ‘ CON-1100 Systems Start-Up/Testing 10 10 May-07-25 May2025 || | 0 "1l = systemdstat-UpTestng =~ | |
26 ‘ CON-1110 Punchlist/Final Clean May-21-25 onos2s ||\ " A || R PlnchistFinalClean | |
| cioscou ] e R
28 [ CO1000  Commissioning/Owner Training | Jun-06-25 Jun1225 || 1 B |Commissioning/Owner Jraining |
ls\é(: X 1
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Single Story Hummingbird Building - Spring Semester Occupancy

# |ACIVITY ID ACTIVITY NAME ORIG | REM'G | START FINISH
DUR DUR C Jan I Feb I Mar I Apr I May l Jun I Jul I Aug I Sep I Oct I Nov I Dec I Jan I Feb I Mar

! Single StOI'y H ummingbir d Buildin g 249 249 | Jan-02-24 Jan-03-25 e e ) 0325, Single Story Humming
2 Milestones l S —————— e ————————y L0324 Miestones
3 M-1000 Project Award 0 0  Jan02-24 | ® projectAward | | A U/ 000 o
4 [ wm1010 DSA Approval 0 0 Apr-26-24 1y I O & DSsAAppowdl |\
5 || m1020 Start Fabrication 0 o Apr2624 |1 I O & Start Fabricgon | "~~~
6 [|] w1040 Start Construction 0 0 May2224 || D @ Statt Construcon | 0
7 || w030 Building Pad Certified 0 0 onto24 || || ] || | eBuidingPadcCetfied |«
8 [|] w1050 Substantial Completion 0 0 Dec-23-24 1y " ® S m’tis’té’r{t]é|”C’dr’n’;5|éi|b}{ ”””””””
9 Pre-Construction ) 110 Jan -02-24 Jun10-24 l —— —————————y | 010-24, Pre-Constfucon I
10 PRE-1000 Program & Product Selections 30 Jan0224  Feb-13-24 | — P bgram & Product|Sélections | | v o
1 ‘ PRE-1010 Design 30 30 | Feb-14-24 Mar-28-24 — an = i @ g
12 || PRE-1030 Procurement/Manufacturing 80 80 | Feb-14-24 Jun-10-24 B ProcurementManufaftuing | i\
13 ||  PRE-1020 DSA Review Mar-29-24 ar2624 (|1 || = ©—=/—=—/ bsAReviel | " ~~~~~~~~“++
14 Construction !-- 2224 Dec 23-24 l . Dec23-24, Construction
15 |I CON-1000 Site Prep/Underslab Utiities | May-22-24 Jun-10-24 1T ] . Site Prep / Underslab|Utilites | ||
16 ||  CON-1010 Foundations 20 20 Jun-11-24 w024 ||| ] 1 1! | o foundatds 10
17 ||  con-1020 Place SOG 14 14 JuH11-24 Jul-30-24 B Pface SOG

18 ||  CON-1030 Building Installation 30 30 | Juk31-24 Sept224 [ | [ | ] e BRI Buiding Installon | ||
19 ||  CON-1040 MEPF Rough-In 20 20  Aug21-24 Sep-1924 || | | e | B MEPFRough-n | (|
20 || con-1050 Drywall, Finish, and Paint 20 20 | Sep-20-24 ot1724 [ | [ | ] e B Drywal, Finish, andPapt ||
21 ‘ CON-1060 Ceilings & Casework 10 10 Oct-18-24 Oct-31-24 I Ceilings & Casework
22 || con-1070 HVAC System Start-Up 5 5  Nov-01-24 Novo724 || [ | | 4ttt 1 | R HVACSystem|Statlp
23 || con-1080 Flooring 5 5  Nov-08-24 Nov1424 || [ | | 0 A Y g B Fooing | ||
24 ‘ CON-1090 Doors & Hardware 5 5 Nov-15-24 Nov-21-24 I Doors & Hardware
25 ||  con-1100 Systems Start-Up/Testing 10 10 Nov-2224 Dec0924 || [ | | I B System Start-Up/Testing
26 || CcoN-1110 Punchlist/Final Clean Dec-10-24 Dec-23-24 N N B RlnchistFinal Clean
27 Closeout !-- -26-24 Jan-03 25 R . I V™% Jan03-25, Closeout
28 || CO1000 | Commissioning/Owner Training Dec-26-24 Jan-03-25 7 ] I m Commissioning/Owner Training
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